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3	  TOOLS	  
to	  
	  

FLOURISH  
  

NOT	  JUST	  COPE	  
WITH	  CHANGE	  



ü What	  do	  coaching,	  pie,	  &	  Mexico	  
have	  in	  common?	  	  

ü What	  is	  Posi1ve	  Psychology?	  
	  	  
ü What	  is	  Profit	  from	  the	  Posi1ve?	  



COACHING	  





PIE 





Rosalinda	  
Ballesteros	  



WHAT IS 
POSITIVE	  PSYCHOLOGY	  





What is Positive Psychology? 

NOT	  posiOve	  thinking	  



Positive Psychology … 

Younger	  than	  the	  Internet	  



the study of what’s right 



14	  
RELATIONSHIPS	  



PERSONAL	  FULFILLMENT	  



PRODUCTIVITY	  



imagine… 







  
Why is this so 

hard? 



ü What	  do	  coaching,	  pie,	  &	  Mexico	  
have	  in	  common?	  	  

ü What	  is	  Posi1ve	  Psychology?	  
	  	  
ü What	  is	  Profit	  from	  the	  Posi1ve?	  



30+	  PRACTICAL	  TOOLS	  
REAL-‐LIFE	  CASE	  STUDIES	  
LATEST	  RESEARCH	  
	  



Part I – It’s About the Leader 



Part II – It’s About the Team 



Part III – Putting It All Together 

How	  can	  YOU	  be	  a	  

POSITIVE	  
Deviant?	  

	  



3	  TOOLS	  
	  
TO	  FLOURISH  
NOT	  JUST	  COPE	  
WITH	  CHANGE	  	  	  



ü Quit	  Being	  an	  Expert	  
ü Recognize	  the	  Achoo!	  Effect	  
ü Remember	  Your	  Strengths	  

	  



Ch. 2 – The Resilient Leader   
 



Pop Quiz 



WHY DO YOU SUCCEED?  
 

Because	  of	  your	  ABILITIES?	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  or	  	  

Because	  of	  your	  EFFORT?	  



WHY DO YOU FAIL?  
 

Because	  of	  your	  ABILITIES?	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  or	  	  

Because	  of	  your	  EFFORT?	  



$#!?	  HAPPENS	  
 

How do you respond? 

CHANG
E	  





How We Sometimes Respond  
 	  
•  “4:00	  am”	  
•  Analysis	  paralysis	  
•  PTSD	  or	  PTG?	  
	  
	  

…Changing	  How	  You	  THINK!	  
	  

	  



There’s	  so	  
much	  

uncertainty	  

I’m	  feeling	  
really	  

stressed	  
I’m	  not	  sure	  
I’ll	  be	  able	  
to	  do	  this	  	  



“If	  you	  want	  to	  
be	  inven1ve,	  
you	  have	  to	  be	  
willing	  to	  fail.”	  

Amazon’s	  	  
Jeff	  Bezos	  



Dr. Carol Dweck 

Don’t	  Quit,	  
Just	  Quit	  
Being	  an	  
Expert	  

	  
MINDSETS	  
	  







	  Expert:	   	   	   	   	   	  Learner:	  
	  

“This	  will	  	  
really	  show	  	  
me	  what	  	  
you	  can	  do.”	  

“You’ll	  probably	  learn	  a	  
lot,	  but	  you’ll	  probably	  
make	  a	  bunch	  of	  	  
mistakes…maybe	  get	  a	  
liele	  confused.”	  



Learner	  Mindset	  	  Expert	  Mindset	  

Why	  do	  you	  succeed?	  
“Because	  of	  
my	  abili-es”	  

“Because	  of	  
my	  effort”	  

Why	  do	  you	  succeed/fail?	  



Don’t	  Quit,	  
Just	  Quit	  
Being	  an	  	  
EXPERT!	  



?sChange	  Your	  PerspecOve	  by	  Changing	  



Questions That Shift 
Perspectives   
 
	  
•  Future/Past	  
•  Severity	  
•  Distance	  
•  Extremes	  
•  Best	  Friend	  
•  Easy	  
	  



 
 

Think of…  
 
 

	  	  
…a	  current/upcoming	  challenge	  
	  

OR	  	  
	  

…someone	  you	  would	  like	  to	  help	  



 
 

Peer Coaching  
 
 
	  

What’s	  1	  small	  change	  you	  can	  make	  
to	  culOvate	  more	  of	  a	  

resilient	  or	  learner	  mindset	  
or	  help	  someone	  else?	  	  
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ü Quit	  Being	  an	  Expert	  
ü Recognize	  the	  Achoo!	  Effect	  
ü Remember	  Your	  Strengths	  

	  



Ch. 3 – The Contagious Leader   
 



Dr. Barbara Fredrickson 

Dr.	  John	  Goeman	  



PNR	  



Pop Quiz 



WHAT’S A FLOURISHING 
RELATIONSHIP?  

 1:1	  
5:1	  
20:1	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  



5:1	  







Leaders 
are even 

MORE 
Contagious 



Tame Your Oscar The Grouch 

•  Label	  It	  
•  Take	  Long,	  Deep	  Breaths	  
•  Walk	  ‘n	  Talk	  
•  Fake	  It	  Oll	  You	  Make	  It	  



I’m	  
anxious	  

Label	  It	  



Breathe	  



Get	  Up	  
“Walk	  and	  Talk”	  



Fake	  it	  Xll	  you	  make	  it	  



ü Quit	  Being	  an	  Expert	  
ü Recognize	  the	  Achoo!	  Effect	  
ü Remember	  Your	  Strengths	  

	  



Pop Quiz 



WHICH DO YOU THINK WILL HELP 
YOU IMPROVE THE MOST?  
 Knowing	  your	  STRENGTHS?	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  or	  	  

Knowing	  your	  WEAKNESSES?	  



 
 
 
 
 
 
 
 
 

 “Working hard to manage weaknesses, 
 while sometimes necessary, will only 

 help us prevent failure.  It will not help 
 us reach excellence.” 

           



Highlights	  from	  Gallup	  Studies	  



Pop Quiz 



	  
	  
	  
	  

Which	  is	  most	  predicXve	  of:	  

 
 

Turn-
over 

Engage
-ment  Success 



 

 

1.  	  At	  work,	  I	  have	  the	  opportunity	  to	  do	  
what	  I	  do	  best	  everyday.	  

	  
2.	  I	  have	  the	  materials	  &	  equipment	  I	  
	  	  	  	  need	  to	  do	  my	  work	  right.	  
	  
3.	  At	  work,	  my	  opinions	  seem	  to	  count.	  	  



Survey	  Says…	  
Highlights	  from	  Gallup	  

	  
At	  work,	  I	  have	  the	  opportunity	  to	  do	  

what	  I	  do	  best	  everyday.	  



20%	  



Survey	  Says…	  
Highlights	  from	  Gallup	  



Carve	  out	  a	  role	  that	  draws	  upon	  
your	  strengths	  &	  you	  will	  be	  more:	  
	  
	  
	  
	  

Survey	  Says…	  
Highlights	  from	  Gallup	  

Successful! Fulfilled!   Engaged! 



6x	  



What	  Can	  Help	  you	  Flourish?	  

• 	  	  Using	  your	  strengths	  more	  oken	  
	  
• 	  Viewing	  your	  work	  as	  contribuOng	  to	  
	  	  	  something	  larger	  than	  yourself	  
	  	  	  	  



	  	   	  Talents	  +	  Knowledge	  +	  Skills	  =	  
Strengths	  

	  
	  



?s3	  Simple	  

	  	  



Uncover Your Strengths 

• 	  What	  am	  I	  really	  good	  at?	  
• 	  What	  kind	  of	  work	  really	  energizes	  me?	  
• 	  When	  am	  I	  at	  my	  best?	  	  	  

What’s	  1	  small	  change	  you	  can	  make	  
today	  to	  play	  more	  to	  your	  strengths?	  	  



SPOTTING 
 



Quit	  Being	  an	  Expert	  

Recognize	  the	  
	  Achoo!	  Effect	  

Remember	  Your…	  





Muchas 
Gracias! 



Interested In 
Learning More? 
 
 
Connect w/me 

ProfitFromThePosiOve.com	  
	  
	  
@profitbook	  
	  
	  
ProfitFromThePosiOve	  
	  
	  
book@ProfitFromThePosiOve.com	  



Q&A 


